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MINUTES OF THE JUNE VIRTUAL AND IN-PERSON MEETING 
OF THE
HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS
Horizon Behavioral Health

Executive Office Conference Room
2215 Langhorne Road, Upper Level

Lynchburg, VA

June 25, 2020
PRESENT:
Betty Brickhouse, Secretary
City of Lynchburg
Virtual Attendance
Andy Crawford


Bedford County
Virtual Attendance




Abe Loper



Additional Member
Virtual Attendance

Gary Marple



Additional Member
Virtual Attendance
Rob Merryman, Chair

Campbell County
In-Person Attendance
William Scott



Campbell County
Virtual Attendance
Jim Sikkema



Bedford County
Virtual Attendance
Mary Lou Spiggle, Vice Chair
Appomattox County
Phone Call Attendance
Betty Wise



Amherst County
Phone Call Attendance
ABSENT:
Susan Hogg, Treasurer

Campbell County


John Rice



Consumer Member



Treney Tweedy


City of Lynchburg
STAFF:
Damien Cabezas, Chief Executive Officer

In-Person Attendance

Sandy Farmer, Executive Assistant to the CEO

In-Person Attendance
Andre McDaniel, CFO




In-Person Attendance
Allen Wolfenbarger, Incoming CFO


In-Person Attendance
GUESTS:
Lauren Connors, Director of Communications & Community Engagement - In-Person Attendance
Jan Davis, Prevention & Wellness Manager, Horizon - In-Person Attendance
A.  INTRODUCTION
1. Call to Order/Welcome

Rob Merryman opened the meeting at 3:30 p.m.  Mr. Merryman welcomed all in attendance.
Sandy Farmer conducted a roll call vote for attendance:

	Betty Brickhouse - aye
	William Scott - aye

	Andy Crawford - aye
	Jim Sikkema - aye

	Gary Marple - aye
	Mary Lou Spiggle - aye

	Rob Merryman - aye
	Betty Wise – aye


2. Moment of Silence

A moment of silence was observed.  
3. Adoption of the Agenda
MOTION:  Gary Marple made a motion to approve the agenda as mailed.  The motion was seconded by William Scott and carried by unanimous roll call vote as follows:


Sandy Farmer conducted a roll call vote for the adoption of the agenda:

	Betty Brickhouse - aye
	William Scott - aye

	Andy Crawford - aye
	Jim Sikkema - aye

	Gary Marple - aye
	Mary Lou Spiggle - aye

	Rob Merryman - aye
	Betty Wise – aye


B.  PUBLIC COMMENT

There was none.  
C.  MINUTES
     Consideration of the Board Meeting Minutes of April 23, 2020.

MOTION:  Secretary Betty Brickhouse made a motion to approve the board minutes as mailed.  The motion was seconded by Betty Wise and carried by unanimous roll call vote as follows:

Sandy Farmer conducted a roll call vote for adoption of the April 23, 2020 minutes:

	Betty Brickhouse - aye
	William Scott - aye

	Andy Crawford - aye
	Jim Sikkema - aye

	Gary Marple - aye
	Mary Lou Spiggle - aye

	Rob Merryman - aye
	Betty Wise – aye


Consideration of the Board Meeting Minutes of May 20, 2020.


MOTION:  Betty Wise made a motion to approve the board minutes as mailed.  The motion was seconded by Mary Lou Spiggle and carried by unanimous roll call vote as follows:

Sandy Farmer conducted a roll call vote for adoption of the May 20, 2020 minutes:

	Betty Brickhouse - aye
	William Scott - aye

	Andy Crawford - aye
	Jim Sikkema - aye

	Gary Marple - aye
	Mary Lou Spiggle - aye

	Rob Merryman - aye
	Betty Wise – aye


D.
CHAIRMAN’S ITEM
None at this time.
E.
CEO REPORT

1. Damien introduced Jan Davis, Manager of Prevention & Wellness with Horizon who reviewed the Prevention updates below:
CVARR and DFC Background and History

· In 2016, Attorney General Mark Herring came to Lynchburg to show the film Heroin the Hardest Hit, He charged the community with getting ahead of the opioid epidemic.

· As a result three different groups were formed.  There was duplication of effort and lack of communication between groups. 

· In 2017, HBH convened the three groups together with the goal of becoming more efficient and systematic in the efforts. 

· In 2018, the three groups came together for a strategic planning session and formed Central Virginia Addiction and Recovery Resources (CVARR). 

· In October 2019, the Drug Free Communities (DFC) Grant was awarded to CVARR.

· Horizon Behavioral Health is serving as the fiscal agent and providing oversight of the grant coordinator. 

· The grant will provide $125,000 per year for up to 10 years. 
· CVARR is the only coalition in Virginia awarded this funding in 2019.

The DFC Support Program has two goals:

1.) Establish and strengthen collaboration among communities, public and private non-profit agencies, as well as federal, state, local, and tribal governments to support the efforts of community coalitions working to prevent and reduce substance abuse among youth.

2.) Reduce substance abuse among youth and, over time, reduce substance abuse among adults by addressing the factors in a community that increase the risk of substance abuse and promoting the factors that minimize the risk of substance abuse.

DFC Local Strategies 

· Monthly coalition meetings focusing on substance use prevention, treatment and recovery. 

· Comprehensive Youth Behavior Survey 

· CVARR Services Locator Tool

· Underage Drinking PSA Video with LPD 

· Focus Groups with Different Community Sectors

· LCS Alternative to Suspension Program

· Legislative Roundtable Planned for Fall          

Prevention in the Era of COVID-19

· GET HYPE...Join the SQUAD (Students Questioning Use of Alcohol and Drugs) Campaign 

· Developed GET HYPE Social Media Pages (135 Followers on IG and 88 Followers on FB)

· Weekly GET HYPE Blog and Video Series  

· Join the SQUAD Virtual Dance Parties (600 views May 1st and 700 views  May 30th) 

· Join the SQUAD Trivia Challenge on Kahoot (40  Participants)

· Join the SQUAD Tik-Tok Challenge (8 Video Submissions)

· Promotional/Awareness Video (50K  Views)

Prevention Trainings and Events 

Virtual Bi-weekly REVIVE Trainings 

Virtual Monthly Community Conversations
2.  Damien advised the board that Lauren Connors, Director of Communications & Community Engagement has resigned her position and her last day will be July 10th.  Damien and the board thanked Lauren for her service and wished her all the best.  A virtual going away party will be scheduled Thursday, July 2nd.

3.  COVID-19 Updates – Horizon staff have done a great job continuing to provide quality service with 70% using Telehealth and 30% on site services.  Horizon is currently using the free version of Blue Stream for telehealth however Blue Stream will now be charging for this service in July.  After research on the better financial option Horizon will change over to Doxy.com effective July 1st.
     Return to Work - Horizon is working on a Return to Work On-Site Plan with a tentative return date of August 17th, one week after school is scheduled to start.  Under this plan the Executive Team has developed three areas of concentration, Health & Safety, Communications and Administrative Controls to help mitigate the risks for staff.
Billing – the Executive Leadership Team meets weekly to review billing numbers and billing is still on target with numbers pre COVID.  That is good news.
4. Therapeutic Day Treatment (TDT) Services - Lynchburg City Schools will be sending bid request guidelines for this service soon and Horizon plans to submit a proposal.

5. Horizon Mission Statement – Damien reviewed the revised Mission Statement below with board members.
2020 Mission Updated Version
Horizon Behavioral Health is the premier provider of mental health, substance use and intellectual disability services in Central Virginia. Horizon's mission is to support and promote the health, independence and self-worth of individuals and families in Central Virginia by providing a continuum of community-based treatment, prevention, early intervention, and aftercare services for persons affected by mental health, intellectual disabilities, substance abuse and co-occurring disorders. 
Abe Loper arrived at 4:10 p.m.

F.
FINANCIAL REPORT


Allen reviewed the May 2020 Year to Date Statement of Revenue and Expenditures Monthly Report.  

Damien presented Andre McDaniel, CFO a plaque for his retirement and thanked Andre for his service and dedication to the clients and staff at Horizon.  Andre expressed his gratitude for the people providing services at Horizon and the passion they display.  He also thanked Damien and the Board who have been so supportive and easy to work with.
G.
NOTICES AND REMINDERS

      The next scheduled meeting of the Horizon Board of Directors will be Thursday, July 23, 2020 from 3:30 p.m. until 4:30 p.m. and the meeting will be held virtually and in-person at the Horizon Wellness Center, 2215 Langhorne Road, in the Triple P Leadership Conference Room, Lynchburg.  
     The Executive Committee Meeting will take place from 2:45 p.m. until 3:30 p.m. 

H. 
OTHER BUSINESS

There was no other business.  
I.
ADJOURNMENT

MOTION: Gary Marple made a motion to adjourn.  The motion was seconded by Betty Wise and carried by roll call vote as follows:   


Sandy Farmer conducted a roll call vote to adjourn the meeting:
	Betty Brickhouse - aye
	William Scott - aye

	Andy Crawford - aye
	Jim Sikkema - aye

	Abe Loper - aye
	Mary Lou Spiggle - aye

	Gary Marple - aye
	Betty Wise – aye

	Rob Merryman - aye
	


The meeting was adjourned at 4:19 p.m. 

Above minutes were approved at the meeting held on July 23, 2020.

ATTEST:  Recording Secretary, Sandy Farmer CAP-OM, CP.  

Respectfully submitted for Betty Brickhouse, Secretary 

By Sandy Farmer CAP-OM, CP Executive Assistant to the CEO & Recording Secretary of the Board of Directors
Board Approved


7-23-20
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