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MINUTES OF THE APRIL MEETING OF THE
HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS
Horizon Behavioral Health

Triple P Leadership Conference Room
2215 Langhorne Road, Upper Level

Lynchburg, VA

April 25, 2019
PRESENT:
Betty Brickhouse


City of Lynchburg
Andy Crawford


Bedford County
Abe Loper



Additional Member


Gary Marple, Treasurer

Additional Member
Rob Merryman, Chair

Campbell County

William Scott, Secretary

Campbell County
Mary Lou Spiggle, Vice Chair
Appomattox County
Treney Tweedy


City of Lynchburg
ABSENT:
Susan Hogg



Campbell County


John Rice



Consumer Member


Jim Sikkema



Bedford County



Betty Wise



Amherst County

STAFF:
Damien Cabezas, Chief Executive Officer

Lauren Connors, Communications & Community Engagement Manager
Sandy Farmer, Executive Assistant
Andre McDaniel, CFO
GUESTS:
Rachel Mahoney, Reporter, News & Advance
A.  INTRODUCTION
1. Call to Order/Welcome

Rob Merryman opened the meeting at 3:30 p.m.  Mr. Merryman welcomed all in attendance.
2. Moment of Silence

A moment of silence was observed.  
3. Adoption of the Agenda

MOTION:  Gary Marple made a motion to approve the agenda as mailed.  The motion was seconded by Andy Crawford and carried by unanimous vote.  
B.  PUBLIC COMMENT

There was none  
C.  MINUTES
     Consideration of the Board Meeting Minutes of January 24, 2019.



MOTION:  William Scott made a motion to approve the board minutes as mailed.  The motion was seconded by Gary Marple and carried by unanimous vote.  
     Consideration of the Executive Committee Meeting Minutes of January 24, 2019.


MOTION:  Gary Marple made a motion to approve the executive committee minutes as mailed.  The motion was seconded by William Scott and carried by unanimous vote.  
D.
CHAIRMAN’S ITEM
Mr. Merryman had no additional items to report.
E.
COMMITTEE REPORT
1. Finance Committee 
Committee Chair, Gary Marple reviewed the proposed FY2020 Budget presentation with highlights.

MOTION:  Committee Chair Gary Marple made a motion on behalf of the Finance Committee to approve the FY2020 Budget as submitted. The motion was seconded by Abe Loper and approved by unanimous vote.

Rob thanked the Horizon team for their hard work on this budget.

F.
CEO REPORT


Damien reported on several important developments in the CSB System.  
STEPVA – Damien highlighted several areas where the clinical services portfolios are achieving all outcomes.  Also a draft plan will be submitted for STEPVA to include 9 additional services that the Department of Behavioral Health and Developmental Services (DBHDS) wants CSB’s to provide.  Horizon will receive dollars to implement the primary care screening and is planning to increase the number of staff to 4 medical providers, 1 physician and 3 nurses.  

Primary Care – Horizon is collecting information for the Medicaid Expansion.  The CSB’s are not able to generate the amount of money the DBHDS believed would be generated.  However, we have been tracking this and out of 400 self-pay consumers only 10 have followed up on our outreach efforts.  Damien is keeping the DBHDS Commissioner informed and we hope the Governor will restore $700,000 to the CSB’s.  Several other CSB’s are experiencing the same challenges and are having difficulty getting consumers to come in for the initial assessment.  Damien is working diligently internally to possibly code individuals differently to pull that data.  Next year $25M will be taken out of funds to the CSB’s from the DBHDS.  Damien is hoping the DBHDS will have leftover funds to use.
Primary Care Health Exchange – Horizon is in the process of establishing a health exchange with Johnson Health Center to use our Electronic Health Record system for the exchange.
Grants Update – Horizon has had success with the Jail Diversion grant from the DBHDS for $155K that will help 60 incarcerated individuals with transportation, housing, utilities, clothing, furniture and food.  Horizon has a staff member that works in the jails in Lynchburg and Amherst to assist individuals 90 days before release.  We partner with Good Will and other organizations to prepare them for employment.  This is not fully funded but Horizon is working with community partners to that end.
CABHI Grant received a one-time fund for technical and cognitive assistance for Too Good for Drugs and Violence working in the schools.
Therapeutic Day Treatment – Horizon submitted a proposal to provide Therapeutic Day Treatment services in Appomattox.  More to come when we have heard back from Appomattox.

CSB System – the DBHDS is looking at the entire CSB system and is working with the Farley Center and DMAS to see if there is improvement in this system.  They are looking at community need and not just population that is good for Horizon as we are able to demonstrate need and population.  

Horizon Denver Avenue Property – Damien gave board members and update on the potential sale of this property.

MOTION:  Treney Tweedy made a motion to approve the sale of the Horizon Denver Avenue location.  The motion was seconded by Rob Merryman and carried by unanimous vote.  
G.
FINANCIAL REPORT


Andre reviewed the March 2019 Year to Date Statement of Revenue and Expenditures Monthly Report.  

H.
CLOSED SESSION – Lease or Acquisition of Real Property

Rob Merryman made a consideration to enter into a Closed Meeting according to Section 2.2-3711.A.3 of the Code of Virginia in order to discuss the lease or acquisition of real property.
MOTION: Andy Crawford made a motion to enter into a Closed Meeting in order to discuss the lease or acquisition of real property.  The motion was seconded by William Scott and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	William Scott - aye

	Abe Loper - aye
	Mary Lou Spiggle - aye

	Gary Marple - aye
	Treney Tweedy – aye



NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.

MOTION: Rob Merryman made a motion to exit out of the Closed Meeting.  The motion was seconded by Andy Crawford and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	William Scott - aye

	Abe Loper - aye
	Mary Lou Spiggle - aye

	Gary Marple - aye
	Treney Tweedy – aye


No Recommendation at this time.

I.
NOTICES AND REMINDERS

      The next scheduled board meeting is Thursday, June 27, 2019 from 3:00 p.m. until 3:30 p.m., earlier than normally scheduled, due to the Annual Board Training scheduled in June from 3:30 p.m. until 4:30 p.m. 


The meeting will be held at the Horizon Wellness Center-Langhorne Road, 2215 Langhorne Road, in the Triple P Leadership Conference Room, Lynchburg.  


J. 
OTHER BUSINESS

There was none.

K.
ADJOURNMENT

MOTION: Gary Marple made a motion to adjourn.  The motion was seconded by Treney Tweedy and carried by unanimous vote.  The meeting was adjourned at 4:59 p.m. 

Above minutes were approved at the meeting held on June 27, 2019.

ATTEST:  Recording Secretary, Sandy Farmer CAP-OM, CP.  

Respectfully submitted for William Scott, Secretary 

By Sandy Farmer CAP-OM, CP Executive Assistant & Recording Secretary of the Board of Directors
G.
FINANCIAL REPORT
Andre reviewed the December 2018 Year to Date Statement of Revenue and Expenditures Monthly Report.  
Andre alerted locality members that there may be a larger than normal funding request this year from Horizon.  

H.
CLOSED SESSION – Personnel Matter

Rob Merryman made a consideration to enter into a Closed Meeting according to Section 2.2-3711.A.1 of the Code of Virginia in order to discuss a personnel matter.
MOTION: William Scott made a motion to enter into a Closed Meeting in order to discuss a personnel matter.  The motion was seconded by Gary Marple and carried by unanimous roll call vote as follows:
	Betty Brickhouse - aye
	John Rice - aye

	Andy Crawford - aye
	William Scott - aye

	Susan Hogg - aye
	Jim Sikkema - aye

	Abe Loper - aye
	Mary Lou Spiggle - aye

	Gary Marple - aye
	Betty Wise - aye

	Rob Merryman - aye
	


NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.

MOTION: Betty Brickhouse made a motion to exit out of the Closed Meeting.  The motion was seconded by Abe Loper and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	John Rice - aye

	Andy Crawford - aye
	William Scott - aye

	Susan Hogg - aye
	Jim Sikkema - aye

	Abe Loper - aye
	Mary Lou Spiggle - aye

	Gary Marple - aye
	Betty Wise - aye

	Rob Merryman - aye
	


No Recommendation at this time.

CLOSED SESSION – Lease or Acquisition of Real Property

Rob Merryman made a consideration to enter into a Closed Meeting according to Section 2.2-3711.A.3 of the Code of Virginia in order to discuss the lease or acquisition of real property.
MOTION: William Scott made a motion to enter into a Closed Meeting in order to discuss the lease or acquisition of real property.  The motion was seconded by Abe Loper and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	John Rice - aye

	Andy Crawford - aye
	William Scott - aye

	Susan Hogg - aye
	Jim Sikkema - aye

	Abe Loper - aye
	Mary Lou Spiggle - aye

	Gary Marple - aye
	Betty Wise - aye

	Rob Merryman - aye
	


NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.

MOTION: William Scott made a motion to exit out of the Closed Meeting.  The motion was seconded by Jim Sikkema and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	John Rice - aye

	Andy Crawford - aye
	William Scott - aye

	Susan Hogg - aye
	Jim Sikkema - aye

	Abe Loper - aye
	Mary Lou Spiggle - aye

	Gary Marple - aye
	Betty Wise - aye

	Rob Merryman - aye
	


No Recommendation at this time.

Betty Wise left at 4:46 p.m.

I.
NOTICES AND REMINDERS

          The next scheduled board meeting is Thursday, April 25, 2019 from 3:00 p.m. until 3:30 p.m. due to the Annual Board Training scheduled in April from 3:30 p.m. until 4:30 p.m. 


The meeting will be held at the Horizon Wellness Center-Langhorne Road, 2215 Langhorne Road, in the Triple P Leadership Conference Room, Lynchburg.  

J. 
OTHER BUSINESS

There was none.
K.
ADJOURNMENT
MOTION: Gary Marple made a motion to adjourn.  The motion was seconded by William Scott and carried by unanimous vote.  The meeting was adjourned at 4:51 p.m. 
Above minutes were approved at the meeting held on January 24, 2019.

ATTEST:  Recording Secretary, Sandy Farmer CAP-OM, CP.  

Respectfully submitted for William Scott, Secretary 

By Sandy Farmer CAP-OM, CP Executive Assistant & Recording Secretary of the Board of Directors

Board


Approved


6-27-19
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