Minutes of the February 25, 2015 Meeting of the Board of Directors

of Horizon Behavioral Health

MINUTES OF THE FEBRUARY MEETING OF THE
HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS
Fagan Building
2241 Langhorne Road
Lynchburg, VA 24501
February 25, 2015
PRESENT:
James Borland, Treasurer

Campbell County
Betty Brickhouse


City of Lynchburg

Clyde Clark, Vice-Chair

City of Lynchburg

Terri Conrad



Appomattox County

Andy Crawford


Bedford County

Nathania Fleshman


City of Lynchburg

Dana Koenig



Additional Member
Gary Marple



ARC Representative
Rob Merryman


Campbell County

William Scott



Campbell County
Jim Sikkema, Chair


Bedford County
Parks Snead



Additional Member
Mary Lou Spiggle, Secretary
Appomattox County
Treney Tweedy


City of Lynchburg

ABSENT:
Claudia Tucker


Amherst County
STAFF:
Damien Cabezas, Chief Executive Officer
Sandy Bryant, Chief Clinical Officer
Leigh Farmer, Manager of Communications & Public Relations
Sandy Farmer, Executive Assistant
André McDaniel, Chief Financial Officer

Beth Ludeman-Hopkins, Director of CQI
GUESTS:
Jennifer Bondurant, Program Director


Donna Weringo, Administrative Coordinator


Amy Trent, Reporter, News and Advance
A.  INTRODUCTION
1. Call to Order/Welcome

Chair Jim Sikkema opened the meeting at 4:04 p.m.  
2. Moment of Silence

A moment of silence was observed.
3. Adoption of the Agenda

MOTION:  Gary Marple made a motion to approve the agenda as mailed.  The motion was seconded by Rob Merryman and carried by unanimous vote.  
B.  PUBLIC COMMENT
There was none.
C.  MINUTES
Consideration of the Board Minutes of January 28, 2015




MOTION:  Clyde Clark made a motion to approve the minutes as mailed.  The motion was seconded by James Borland and carried by majority vote.  
D.
PROGRAM REPORT

Program Director, Jennifer Bondurant gave a brief presentation on the revised admissions process and updated board members on Opiate and Suboxone usage.  Jennifer introduced “Christopher” who talked about his journey to recovery.

Board chair, Jim Sikkema thanked Jennifer for her informative presentation.  Jim also thanked “Christopher” on behalf of the entire board for his heart-felt presentation.
James Borland left at 4:44 p.m.

E.
COMMITTEE REPORTS
1. Membership, Bylaws & Board Development Committee

MOTION:  Committee chair, Mary Lou Spiggle made a motion on behalf of the committee to recommend to the full board approval of the Board Bylaws as revised.  Revisions: page 6, ARTICLE IX, Section 1-delete subject to the Boards creation of the new position so required.  The motion was approved by unanimous vote.  
2. Executive Committee

This committee reviewed the Board Policies & Procedures.  The consensus of the board was to delay action on the policies and procedures until the March board meeting to include all of the revisions as track changes in red along with a legend documenting each revision for clarity and for the record.
This committee also reviewed the Strategic Plan.  The consensus of the board was to delay action on the strategic plan until the March board meeting to include all of the revisions as track changes in red along with a legend documenting each revision for clarity and for the record.

F.
CHAIRMAN ITEMS
Mr. Sikkema reminded board members of the Board Training scheduled for March 25th from 4:00 p.m. until 5:00 p.m. on the topics of F.O.I.A. (Freedom of Information Act) and Conflict of Interest.
There will be a brief Board Meeting beginning at 3:45 p.m. to approve the revised Board Policies & Procedures and update the board on the revisions to the Strategic Plan.

G. STAFF REPORTS
Damien reviewed the Ethicspoint software we are using and the restructured executive team for Horizon.
H.
NOTICES AND REMINDERS
The next regularly scheduled meeting of the Horizon Behavioral Health Board of Directors will be Wednesday, March 25, 2015 and will be held at the Fagan Building, Fagan Conference Room, 2241 Langhorne Road, Lynchburg, VA. 
Dana Koenig left at 4:57 p.m.

I.
ADJOURNMENT
Rob Merryman made a motion to adjourn.  The motion was seconded by Gary Marple and carried by unanimous vote.  The meeting was adjourned at 
5:00 p.m.  

Above minutes were approved at the meeting held on March 25, 2015.
ATTEST:  Recording Secretary, Sandy Farmer CAP-OM, CP
Respectfully submitted for Mary Lou Spiggle, Secretary 

By Sandy Farmer CAP-OM, CP Executive Assistant & Recording Secretary of the Board of Directors
Board Approved


3-25-15
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