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MINUTES OF THE APRIL MEETING OF THE
HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS
Horizon Behavioral Health

Horizon Day Treatment Center
3410 Old Forest Road

Lynchburg, VA

April 28, 2016
PRESENT:
Betty Brickhouse


City of Lynchburg

Clyde Clark, Vice-Chair

City of Lynchburg

Dana Koenig



Additional Member
Abe Loper



Additional Member

Rob Merryman, Secretary

Campbell County

William Scott



Campbell County
Jim Sikkema, Chair


Bedford County
Mary Lou Spiggle,


Appomattox County
ABSENT:
James Borland, Treasurer

Campbell County
Terrie Conrad


Appomattox County
Andy Crawford


Bedford County

Gary Marple



Additional Member


Claudia Tucker


Amherst County


Treney Tweedy


City of Lynchburg

STAFF:
Damien Cabezas, Chief Executive Officer
Stephanie Andrews, Special Projects Coordinator

Sandy Farmer, Executive Assistant
Andre McDaniel, Chief Financial Officer
GUESTS:
Alex Rohr, Reporter, News and Advance


Amy Trent, Reporter, News and Advance


Paul Valois, Attorney
A.  INTRODUCTION
1. Call to Order/Welcome

Jim Sikkema opened the meeting at 2:35 p.m.  
2. Moment of Silence

A moment of silence was observed.
3. Adoption of the Agenda

MOTION:  Clyde Clark made a motion to approve the agenda as mailed.  The motion was seconded by William Scott and carried by unanimous vote.  
B.  PUBLIC COMMENT

Mr. Paul Valois commented on several issues of concern.  Board chair Jim Sikkema thanked him on behalf of the entire Board of Directors for his comments.

C.  MINUTES
1. Consideration of the Board Minutes of February 25, 2016.




MOTION:  Clyde Clark made a motion to approve the minutes as revised.  The motion was seconded by Rob Merryman and carried by unanimous vote.  
D.
CHAIRMAN’S ITEMS
Mr. Sikkema stated that the Horizon’s Got Talent event in March was a huge success and thanked all those that attended and supported this annual event.  
He reviewed with all members the CEO Evaluation packet contents and asked that everyone complete the evaluation in a timely fashion.  He has established an updated mechanism this year which he feels will be more user friendly.  The Executive Committee will meet to review the completed information at the July committee meeting and will be making a recommendation to the full board.  He is expecting 100% participation from the board this year.
E.
STAFF REPORTS
1. CEO Report – Damien introduced Stephanie Andrews, Horizon’s Special Projects Coordinator.  She is “learning the ropes” of our board meetings just in case Sandy should ever be absent from one of our meetings.  
Damien reviewed the current Horizon Organizational Dashboard.  He highlighted the 8-bed Recovery Residence that we are trying to open and we are waiting to determine if this facility needs to be licensed.  We prefer to start with a licensed facility however residential substance use services are not billable services.  Damien explained that a 30-day public notice was given and no one requested to meet with him.  An open house was also held for this facility and many folks from the neighborhood attended and were very pleased with this project. A van was graciously donated to Horizon for use at the Recovery House.  There will be another open house once the licensing issue is resolved and we plan to invite the neighborhood folks again.

Dana arrived at 2:55 p.m. 
Damien reported that Horizon is providing rotations for medical students at Liberty University as a partner to educate the students in the behavioral health field and as a recruiting strategy for Horizon. 

2. Horizon Opportunities, Inc. Update – Damien reported that fund raising has become more of a need for Horizon.  The Advisory Council met to discuss additional fund raising possibilities and one idea that came from this council was to have a BOCCE Tournament here in Lynchburg in October.  They thought it would be something unique that has not been done in Lynchburg.  More information to follow on this exciting event.

Damien reported that the Horizon’s Got Talent event was a money-maker this year and one-third of the money would be reinvested in other fund raising events, one-third would be reinvested in other programs, and one-third will go to the reserve.

Another upcoming community event is our Second Annual Partnership Conference scheduled for September 15th this year.  A silent-auction or possibly a raffle would be a nice addition at this event and could potentially raise funds for Horizon.  You will hear more information on this event soon.
Abe Loper arrived at 3:00 p.m.
Jim introduced Abe Loper the newest board member at Horizon and thanked him for his willingness to serve on this board.  
F.       1. Enter into Closed Session - Lease or Acquisition of Real Property


Jim Sikkema made a consideration to enter into a Closed Meeting according to Section 2.2-3711.A.3 of the Code of Virginia in order to discuss the lease or acquisition of real property.
MOTION: Rob Merryman made a motion to enter into a Closed Meeting in order to discuss the lease or acquisition of real property.  The motion was seconded by Abe Loper and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	Rob Merryman - aye

	Clyde Clark - aye
	William Scott - aye

	Dana Koenig - aye
	Jim Sikkema –aye

	Abe Loper - aye
	Mary Lou Spiggle - aye


NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.

MOTION: Abe Loper made a motion to exit out of the Closed Meeting.  The motion was seconded by Rob Merryman and carried by unanimous roll call vote as follows:
	Betty Brickhouse - aye
	Rob Merryman - aye

	Clyde Clark - aye
	William Scott - aye

	Dana Koenig - aye
	Jim Sikkema –aye

	Abe Loper - aye
	Mary Lou Spiggle - aye



MOTION:  Clyde Clark made a motion to approve the purchase of property as presented with the approval of a passing inspection.  The motion was seconded by Rob Merryman and carried by unanimous vote.  
2. Enter into Closed Session - Personnel Matter 

Jim Sikkema made a consideration to enter into a Closed Meeting according to Section 2.2-3711.A.1 of the Code of Virginia in order to discuss a personnel matter.  

MOTION: Betty Brickhouse made a motion to enter into a Closed Meeting in order to discuss a personnel matter.  The motion was seconded by Mary Lou Spiggle and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	Rob Merryman - aye

	Clyde Clark - aye
	William Scott - aye

	Dana Koenig - aye
	Jim Sikkema –aye

	Abe Loper - aye
	Mary Lou Spiggle - aye


NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.
MOTION: Rob Merryman made a motion to exit out of the Closed Meeting.  The motion was seconded by Dana Koenig and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	Rob Merryman - aye

	Clyde Clark - aye
	William Scott - aye

	Dana Koenig - aye
	Jim Sikkema –aye

	Abe Loper - aye
	Mary Lou Spiggle - aye


No recommendation at this time.

G. 
NOTICES AND REMINDERS
The next scheduled meeting of the Horizon Behavioral Health Board of Directors will be Thursday, June 23, 2016 and will begin at 3:30 p.m. and will be held at the Fagan Building, Fagan Board Room, 2241 Langhorne Road, Lynchburg, VA. There will also be a Finance Committee meeting scheduled to begin at 2:30 p.m. to discuss the FY2017 Budget.  Any board member wanting to attend may do so.
H. 
OTHER BUSINESS

There were none.
I.
ADJOURNMENT
Mary Lou Spiggle made a motion to adjourn.  The motion was seconded by William Scott and carried by unanimous vote.  The meeting was adjourned at 
3:47 p.m. 
The Annual Board Training began promptly after the board meeting.
Above minutes were approved at the meeting held on June 23, 2016.
ATTEST:  Recording Secretary, Sandy Farmer CAP-OM, CP.  

Respectfully submitted for Rob Merryman, Secretary 

By Sandy Farmer CAP-OM, CP Executive Assistant & Recording Secretary of the Board of Directors
Board Approved


6-23-16
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