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MINUTES OF THE FEBRUARY MEETING OF THE
HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS
Fagan Building
2241 Langhorne Road
Lynchburg, VA 24501
February 25, 2016
PRESENT:
James Borland, Treasurer

Campbell County
Betty Brickhouse


City of Lynchburg

Clyde Clark, Vice-Chair

City of Lynchburg

Andy Crawford


Bedford County

Rob Merryman, Secretary

Campbell County

William Scott



Campbell County
Jim Sikkema, Chair


Bedford County
ABSENT:
Gary Marple



Additional Member
Terrie Conrad


Appomattox County



Dana Koenig



Additional Member
Mary Lou Spiggle,


Appomattox County
Claudia Tucker


Amherst County


Treney Tweedy


City of Lynchburg

STAFF:
Damien Cabezas, Chief Executive Officer
Sandy Farmer, Executive Assistant
Andre McDaniel, Chief Financial Officer
GUESTS:
Dana Nicholas, public comment


Margaret Valois, public comment


Ruth Warner, public comment
A.  INTRODUCTION
1. Call to Order/Welcome

Jim Sikkema opened the meeting at 3:30 p.m.  
2. Moment of Silence

A moment of silence was observed.
3. Adoption of the Agenda

MOTION:  Clyde Clark made a motion to approve the agenda as mailed.  The motion was seconded by William Scott and carried by unanimous vote.  
B.  PUBLIC COMMENT
Dana Nicholas, public comment

Margaret Valois, public comment

Ruth Warner, public comment

Board chair Jim Sikkema thanked our guests on behalf of the entire Board of Directors for their comments.

C.  MINUTES
1. Consideration of the Board Minutes of December 9, 2015




MOTION:  Clyde Clark made a motion to approve the minutes as mailed.  The motion was seconded by William Scott and carried by majority vote.  James Borland and Andy Crawford abstained due to their absence at the last meeting.    
D.
COMMITTEE REPORTS

1. Executive Committee Report – Board Policies and Procedures
The following revisions were suggested:

Page 11 - Board Committee Roles & Responsibilities – Duties- b. delete

Page 14 - Board Committee Structure – 
2nd paragraph delete January and add first scheduled meeting of the calendar year.   Under Procedures: Third sentence add Community Relations Committee
Page 23 - Budget Preparation and Approval Process- Procedures revisions - A proposed budget plan is presented to the Finance Committee in April June of each year.  The resulting budget will then be reviewed by the Finance Committee before being presented to the full Board for approval at the April June Board of Directors’ meeting.  The budget must be approved by the Board of Directors before the agency’s required Performance Contract can be submitted to the Department of Behavioral Health & Developmental Services. The deadline for the submission of the Performance Contract is the third week of in June, which allows a 30-day comment period for the localities prior to the submission.  The budget will be reviewed by the Finance Committee prior to full Board consideration.

Page 24 Bylaws –, Procedures revision paragraph 2 – replace Chairman with CEO.

Page 52 – Selection of Chief Executive Officer – Procedures, 2nd paragraph, 2nd sentence add - The Board Chairman.
MOTION: Jim Sikkema made a motion on behalf of the Executive Committee to approve the Board Policies and Procedures as submitted and revised.  The motion was carried by unanimous vote.

2. Nominating, Bylaws and Board Development Committee Report

MOTION: Rob Merryman made a motion on behalf of the Nominating, Bylaws and Board Development Committee to approve Abe Loper for his first three-year term as an additional member of the Horizon Behavioral Health Board of Directors beginning April 1, 2016.  The motion was carried by unanimous vote.
E.
CHAIRMAN’S ITEMS


Jim Sikkema stated that due to Claudia Tucker’s challenges with board meeting attendance he will appoint a new chair of the Community Relations Committee, keeping the committee structure the same.


Jim stated that Horizon Behavioral Health has a responsibility to respond to local tragedies like the recent Appomattox tornado.  Damien stated a press-release was sent out on behalf of Horizon and our External Response Team was on site each day and over the weekend. (Press Release below).
Today’s Date:  February 25, 2016
Contact:  Leigh Farmer
Release Date:  IMMEDIATE
Communication Coordinator
(434)455-7081
Horizon Provides Support to Appomattox
Appomattox, VA- The Appomattox natural disaster has caused a wake of damage, both physical and mental that may last for quite some time.  People’s capacity to anticipate, cope with, resist and recover from the impacts of a natural disaster is Horizon’s greatest concern and we anticipate many of the citizens of Appomattox are grieving today.
As the primary provider of behavioral health services for the county, Horizon is providing assistance to the Red Cross. Our clinicians are available at the two established shelter sites to provide trauma counseling to those suffering from the mental anguish left behind after this storm.  Additionally, with the help of generators, our Wellness Center remains open to established clients already receiving our services.
“Our thoughts and prayers go out to the men, women and families of Appomattox.  We remain committed and ready to be a source of comfort for anyone suffering from the trauma of the aftermath of this tornado,” says Damien Cabezas, CEO of Horizon Behavioral Health.
Family members are encouraged to reach out to the Red Cross for more information on shelters and support at
434-845-1234.
About Horizon Behavioral Health: Horizon Behavioral Health has been the primary public behavioral healthcare provider in the Region 2000 area for more than 45 years. In the last year, Horizon provided clinical services to more than 10,000 adults and children addressing problems with mental health, substance use and intellectual disabilities. Last year, more than 2200 individuals and 200 families took part in our prevention programs.
F.
STAFF REPORTS

1. CEO Report – Damien reviewed the current Horizon Organizational Dashboard.  He advised the board that Mike Howard has been named as Horizon’s Safety Officer and will be given the resources he needs.  Damien also mentioned that finances remain a challenge.  To help with the budget Damien has offered the Therapeutic Day Treatment program staff a 10-month employment track for staff wanting to take time off with their families during the summer months.  Eighty-five staff have volunteered for this employment track. 
Damien encouraged all board members to attend and support the upcoming Horizon’s Got Talent event on March 11, 2016 beginning at 5:30 p.m. 
2. Finance Report – Andre McDaniel, CFO reported that due to the snow days in January Horizon ends with a deficit in January.  Andre gave a brief financial review of the enclosed budgets.
Enter into Closed Session - Lease or Acquisition of Real Property


Jim Sikkema made a consideration to enter into a Closed Meeting according to Section 2.2-3711.A.3 of the Code of Virginia in order to discuss the lease or acquisition of real property.
MOTION: Rob Merryman made a motion to enter into a Closed Meeting in order to discuss the lease or acquisition of real property.  The motion was seconded by William Scott and carried by unanimous roll call vote as follows:

	James Borland - aye
	Rob Merryman - aye

	Betty Brickhouse - aye
	William Scott - aye

	Clyde Clark - aye
	Jim Sikkema –aye

	Andy Crawford - aye
	


NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.

MOTION: Rob Merryman made a motion to exit out of the Closed Meeting.  The motion was seconded by Andy Crawford and carried by unanimous roll call vote as follows:

	James Borland - aye
	Rob Merryman - aye

	Betty Brickhouse - aye
	William Scott - aye

	Clyde Clark - aye
	Jim Sikkema –aye

	Andy Crawford - aye
	


No recommendation at this time.

G. 
NOTICES AND REMINDERS
The next scheduled meeting of the Horizon Behavioral Health Board of Directors will be Thursday, April 28, 2016 and will begin at 2:30 p.m. with the annual board training to follow.  This meeting will be held at the Fagan Building, Fagan Board Room, 2241 Langhorne Road, Lynchburg, VA. 
H. 
OTHER BUSINESS

James Borland stated his displeasure with the title of Ms. used for female board members listed in the current Horizon Annual Report.  
I.
ADJOURNMENT
William Scott made a motion to adjourn.  The motion was seconded by Rob Merryman and carried by unanimous vote.  The meeting was adjourned at 
4:30 p.m. 
Above minutes were approved at the meeting held on April 28, 2016.
ATTEST:  Recording Secretary, Sandy Farmer CAP-OM, CP.  

Respectfully submitted for Rob Merryman, Secretary 

By Sandy Farmer CAP-OM, CP Executive Assistant & Recording Secretary of the Board of Directors
Board Approved


4-28-16
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