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MINUTES OF THE DECEMBER MEETING OF THE
HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS

Horizon Behavioral Health

Triple P Leadership Conference Room
2215 Langhorne Road, Upper Level

Lynchburg, VA

December 12, 2019
PRESENT:
Susan Hogg



Campbell County

Abe Loper



Additional Member


Gary Marple, Treasurer

Additional Member
Rob Merryman, Chair

Campbell County

William Scott, Secretary

Campbell County
Jim Sikkema



Bedford County

Mary Lou Spiggle, Vice Chair
Appomattox County

Betty Wise



Amherst County
ABSENT:
Betty Brickhouse


City of Lynchburg

Andy Crawford


Bedford County

John Rice



Consumer Member

Treney Tweedy


City of Lynchburg

STAFF:
Damien Cabezas, Chief Executive Officer

Lauren Connors, Communications & Community Engagement Manager
Sandy Farmer, Executive Assistant

Theresa McCaskill, Director of Talent Management
Andre McDaniel, CFO
GUESTS:
Susan Chapman, Brown, Edwards & Company LLP



Norman Yoder, Brown, Edwards & Company LLP
A.  INTRODUCTION
1. Call to Order/Welcome

Rob Merryman opened the meeting at 3:30 p.m.  Mr. Merryman welcomed all in attendance.
2. Moment of Silence

A moment of silence was observed.  
3. Adoption of the Agenda
MOTION:  Gary Marple made a motion to approve the agenda as mailed.  The motion was seconded by Betty Wise and carried by unanimous vote.  
B.  PUBLIC COMMENT

There was none.  
C.  MINUTES
     Consideration of the Board Meeting Minutes of September 26, 2019.

MOTION:  William Scott made a motion to approve the board minutes as mailed.  The motion was carried by unanimous vote.   
D.
CHAIRMAN’S ITEM
None at this time.
E.
COMMITTEE REPORT

     1. Finance Committee
Gary thanked Damien and the financial team for a clean report and he reported that the Horizon financial team will continue to focus on the collectability of accounts, write-offs, bank reconciliations, turnover, state challenges, building more liquidity and MCO’s and Managed Care.

MOTION:  Gary Marple made a motion on behalf of the Finance Committee to approve the submitted revised draft audit report.  The motion was seconded by Rob Merryman and carried by unanimous vote.

     2. Membership, Bylaws & Board Development Committee

A. Annual Review of the Board Bylaws
MOTION:  Mary Lou Spiggle made a motion on behalf of the Membership, Bylaws & Board Development Committee to recommend approval of the revised Board Bylaws as submitted.  The motion was carried by majority vote.
B. Nominate the Slate of Officers for the 2020 one-year term - the list of recommended officer candidates for the 2020 term was reviewed.  

MOTION:  Mary Lou Spiggle made a motion on behalf of the Membership, Bylaws & Board Development Committee to approve the submitted list of officers for the 2020 one-year term:


Chair – Rob Merryman, agreed to serve

Vice Chair – Mary Lou Spiggle, agreed to serve

Treasurer – Susan Hogg, agreed to serve


Secretary – Betty Brickhouse, agreed to serve

The motion was carried by majority vote.

F.
CEO REPORT

Financial Audit – Damien thanked the Horizon Board of Directors for their continued support.  Damien reported on several important developments in the CSB System.  

STEPVA – this state initiative implemented nine services across the CSB system.  Horizon services are Same Day Access, Primary Care and Access.  

Mobile Crisis – Horizon is waiting on clarity from the state on achievable items.  Each region would receive $1.2 million dollars pending approval from the Deputy Commissioner.
Grants – Damien reported our robust review of 35 grants this year.  Three federal grants totaling $4.5 million were not funded however we are currently writing two grants totaling $1.3 million.  

New Phone System – Horizon has selected a vendor and will implement a new phone system in January 2020.  Final costs are pending and will be presented to the board in February.

CQI (Continuous Quality Improvement) Utilization – Damien reported on the challenge Horizon faces due to the increase in denials due to Medical Necessity.  We have developed a proactive approach meeting with the Reports Committee monthly to discuss the Credible BI Reports, and our strategy is:
· Relationship building and collaboration with MCO’s- to be better aligned to HBH goals and standards with MCOs.
· Our Coordinator of CQI/Utilization review will remain up to date with MCO changes and share this information with the Billing/Reimbursement and Clinical teams.
· Explore opportunities for Preferred Provider Agreements between HBH and MCOs.
· Maintain open lines of communications with MCO Care Coordinators. 
· Disposition section has been added to Credible for all Service Authorization Requests to better track denial reasons and trends.
· Identified Subject Matter Experts in each program to answer clinical questions or concerns from MCOs.
· Added Clinical Documentation Training to New Hire Orientation for all clinical staff.
· Expanding our Utilization Review efforts to focus not only on compliance but on the quality of documentation.
G.
FINANCIAL REPORT


Andre reviewed the November 2019 Year to Date Statement of Revenue and Expenditures Monthly Report.  
H.
CLOSED SESSION – Personnel Matter
Rob Merryman made a consideration to enter into a Closed Meeting according to Section 2.2-3711.A.1 of the Code of Virginia in order to discuss a personnel matter.
MOTION: Susan Hogg made a motion to enter into a Closed Meeting in order to discuss a personnel matter.  The motion was seconded by William Scott and carried by unanimous roll call vote as follows:

	Susan Hogg - aye
	William Scott - aye

	Abe Loper - aye
	Jim Sikkema - aye

	Gary Marple - aye
	Mary Lou Spiggle - aye

	Rob Merryman - aye
	Betty Wise - aye



NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to 

which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.

MOTION: Betty Wise made a motion to exit out of the Closed Meeting.  The motion was seconded by Gary Marple and carried by unanimous roll call vote as follows:
	Susan Hogg - aye
	William Scott - aye

	Abe Loper - aye
	Jim Sikkema - aye

	Gary Marple - aye
	Mary Lou Spiggle - aye

	Rob Merryman - aye
	Betty Wise - aye


No recommendation at this time.

I.
NOTICES AND REMINDERS

      The next scheduled board meeting is Thursday, February 27, 2020 from 3:30 p.m. until 4:30 p.m. and the meeting will be held at the Horizon Wellness Center-Langhorne Road, 2215 Langhorne Road, in the Triple P Leadership Conference Room, Lynchburg.  

The Executive Committee is scheduled to meet prior to the board meeting from 3:00 p.m. until 3:30 p.m. to conduct the annual review of the Board Policies and Procedures.  

J. 
OTHER BUSINESS

There was none.
K.
ADJOURNMENT

MOTION: Gary Marple made a motion to adjourn.  The motion was seconded by Abe Loper and carried by unanimous vote.  The meeting was adjourned at 4:38 p.m. 

Above minutes were approved at the meeting held on February 27, 2020.
ATTEST:  Recording Secretary, Sandy Farmer CAP-OM, CP.  

Respectfully submitted for William Scott, Secretary 

By Sandy Farmer CAP-OM, CP Executive Assistant  the CEO & Recording Secretary of the Board of Directors
Board


Approved


2-27-20
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