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MINUTES OF THE FEBRUARY MEETING OF THE
HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS
Horizon Behavioral Health

Triple P Leadership Conference Room
2215 Langhorne Road, Upper Level

Lynchburg, VA

February 27, 2020
PRESENT:
Betty Brickhouse, Secretary
City of Lynchburg

Andy Crawford


Bedford County



Gary Marple



Additional Member
Rob Merryman, Chair

Campbell County

William Scott



Campbell County
Jim Sikkema



Bedford County

Mary Lou Spiggle, Vice Chair
Appomattox County
Treney Tweedy


City of Lynchburg

ABSENT:
Susan Hogg, Treasurer

Campbell County


Abe Loper



Additional Member
John Rice



Consumer Member



Betty Wise



Amherst County

STAFF:
Damien Cabezas, Chief Executive Officer

Lauren Connors, Director, Communications & Community Engagement 
Sandy Farmer, Executive Assistant to the CEO
Theresa McCaskill, Director of Talent Management
Andre McDaniel, CFO
Allen Wolfenbarger, Incoming CFO
GUESTS:
Rachel Mahoney, Reporter, News & Advance
A.  INTRODUCTION
1. Call to Order/Welcome

Rob Merryman opened the meeting at 3:30 p.m.  Mr. Merryman welcomed all in attendance.
2. Moment of Silence

A moment of silence was observed.  
3. Adoption of the Agenda
MOTION:  Gary Marple made a motion to approve the agenda as mailed.  The motion was seconded by Mary Lou Spiggle and carried by unanimous vote.  
B.  PUBLIC COMMENT

There was none.  
C.  MINUTES
     Consideration of the Board Meeting Minutes of December 12, 2019.

MOTION:  Secretary Betty Brickhouse made a motion to approve the board minutes as mailed.  The motion was carried by unanimous vote.   
D.
CHAIRMAN’S ITEM
A survey was requested to be sent to all board members on the best time to meet as a Horizon board.
E.
COMMITTEE REPORT

     1. Executive Committee – Annual review of the Board Policies and Procedures
MOTION:  Gary Marple made a motion on behalf of the Executive Committee to approve the submitted Board Policies and Procedures as mailed.  The motion was seconded by Mary Lou Spiggle and carried by unanimous vote.  
F.
CEO REPORT

Damien introduced and welcomed Allen Wolfenbarger Horizon’s incoming CFO and reviewed several items from the board packet.  
Behavioral Health Redesign – reference document in each packet with no clear implementation date.

CEO Dashboard January 2020 – Improvement shown is each area.  The information Technology area showed challenges with Credible our Electronic Health Record (EHR) functioning.  
FY19/20 Strategic Plan Dashboard – Completion in many areas and several targets adjusted.

First & Second Quarter Training Report – Number of Trainings, Number of Participants, Training and Staff Hours were reviewed.
Region 1 – REACH – Behavioral Health – Damien reviewed a PowerPoint presentation noting funding requests, Children’s Mobile Crisis Enhancement, Crisis and Prevention Services - Serving 17 and Under with Development Disabilities, Crisis Intervention, Crisis Stabilization and Psychiatric Services - Serving 18 and Under.
STEPVA – this state initiative implemented nine services across the CSB system.  Horizon services are Same Day Access, Primary Care and Access.  

Therapeutic Day Treatment Services – Horizon is advocating hard to continue serving our children in need of these services.

Centralized Scheduling – Horizon is in the process of developing more structure around scheduling appointments.  A greater number of children and adults will be served with centralized scheduling.  

Horizon Phone System Update – Andre presented project costs inclusive of AV equipment replacements and Theresa presented the benefits of this update.
CARF – Damien thanked the Horizon team that worked so hard on reaccreditation.  Horizon will very likely receive another 3-year accreditation.  
The CARF auditors praised Horizon and mentioned several strengths below:
· “Horizon is a strong community collaborator and participates in family assessment planning, clinical dispositions, and stakeholder meetings. In addition, Horizon has Lynchburg DSS and a FQHC providing primary care on-site.”
· “Horizon clearly ranks safety as a top priority, noting the Omnilert system and for investing in a Safety Officer for Horizon. One surveyor stated, ‘This is the most secure facility that I have ever audited’.” 

· “Horizon’s failed appointment policy is very client centered.”
· “Horizon’s Case Management team goes above and beyond to assist clients.”
· “Horizon’s OBOT Clinic and Hudson House have extensive community involvement and integration.”
· “Horizon’s Women’s Residence have dedicated staff that even provide life skills to clients.”
· “Horizon’s PACT services have a strong collaborative approach with MCO care coordinators.” 

· “Horizon’s ICF Homes are beautiful, have big open spaces, and every room is individualized.”
· “Horizon strives to be a trauma informed organization.”
· “Telepsychiatry service is very effective.”
· “Overall, Horizon services truly work as a team even between different services; truly integrated.”
· “One client told a surveyor, ‘I don’t think I would be here without Horizon’.” 

Treney Tweedy arrived at 3:48 p.m.

G.
FINANCIAL REPORT


Andre reviewed the January 2020 Year to Date Statement of Revenue and Expenditures Monthly Report.  
H.
CLOSED SESSION – Personnel Matter
Rob Merryman made a consideration to enter into a Closed Meeting according to Section 2.2-3711.A.1 of the Code of Virginia in order to discuss a personnel matter.
MOTION: Gary Marple made a motion to enter into a Closed Meeting in order to discuss a personnel matter.  The motion was seconded by Betty Brickhouse and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	William Scott - aye

	Andy Crawford - aye
	Jim Sikkema - aye

	Gary Marple - aye
	Mary Lou Spiggle - aye

	Rob Merryman - aye
	Treney Tweedy - aye



NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to 

which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.

MOTION: Betty Brickhouse made a motion to exit out of the Closed Meeting.  The motion was seconded by Gary Marple and carried by unanimous roll call vote as follows:
	Betty Brickhouse - aye
	William Scott - aye

	Andy Crawford - aye
	Jim Sikkema - aye

	Gary Marple - aye
	Mary Lou Spiggle - aye

	Rob Merryman - aye
	Treney Tweedy - aye


No recommendation at this time.

I.
NOTICES AND REMINDERS

      The next scheduled board meeting is Thursday, April 23, 2020 from 3:30 p.m. until 4:30 p.m. and the meeting will be held at the Horizon Wellness Center-Langhorne Road, 2215 Langhorne Road, in the Triple P Leadership Conference Room, Lynchburg.  

J. 
OTHER BUSINESS

Damien reported that Horizon submitted a proposal to the Department of Behavioral Health and Developmental Services (DBHDS) for a Housing Grant to obtain stable housing for the homeless population.  
K.
ADJOURNMENT

MOTION: Gary Marple made a motion to adjourn.  The motion was seconded by Andy Crawford and carried by unanimous vote.  The meeting was adjourned at 4:25 p.m. 

Above minutes were approved at the meeting held on April 23, 2020.

ATTEST:  Recording Secretary, Sandy Farmer CAP-OM, CP.  

Respectfully submitted on behalf of Betty Brickhouse, Secretary 

By Sandy Farmer CAP-OM, CP Executive Assistant to the CEO & Recording Secretary of the Board of Directors
Board


Approved


4-23-20 
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