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MINUTES OF THE SEPTEMBER MEETING OF THE
HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS
Horizon Behavioral Health

Triple P Leadership Conference Room
2215 Langhorne Road, Upper Level

Lynchburg, VA

September 27, 2018
PRESENT:
Betty Brickhouse


City of Lynchburg
Clyde Clark, Chair


City of Lynchburg



Susan Hogg



Campbell County
Rob Merryman, Vice Chair

Campbell County

William Scott, Secretary

Campbell County

Jim Sikkema



Bedford County
Mary Lou Spiggle


Appomattox County
Treney Tweedy


City of Lynchburg
Betty Wise



Amherst County

ABSENT:
Dana Koenig



Additional Member

Andy Crawford


Bedford County
Abe Loper



Additional Member

Gary Marple, Treasurer

Additional Member

John Rice



Consumer Member

STAFF:
Damien Cabezas, Chief Executive Officer

Sandy Farmer, Executive Assistant
Andre McDaniel, COO
GUESTS:
Regina Banks, Housing Specialist, Horizon

Shimila Keenum, Therapist, Horizon


Rachel Mahoney, Reporter, News & Advance
Cassandra Tyler, Administrative Assistant, Horizon

A.  INTRODUCTION
1. Call to Order/Welcome

Clyde Clark opened the meeting at 3:30 p.m.  Mr. Clark welcomed all in attendance.
2. Moment of Silence

A moment of silence was observed.  
3. Adoption of the Agenda

MOTION:  William Scott made a motion to approve the agenda as mailed.  The motion was seconded by Rob Merryman and carried by unanimous vote.  
B.  PUBLIC COMMENT

There was none  
C.  MINUTES
Consideration of the Board Meeting Minutes of July 26, 2018.



MOTION:  William Scott made a motion to approve the board minutes as mailed.  The motion was seconded by Susan Hogg and carried by unanimous vote.  
D.
CHAIRMAN’S ITEM
MOTION:  Betty Wise made a motion to change the February 28, 2019 scheduled Board of Directors meeting to January 24, 2019 due to the Horizon 50th Anniversary Gala scheduled in February.  The motion was seconded by Mary Lou Spiggle and carried by unanimous vote.  

Clyde Clark reminded members of the February 28, 2019 Horizon 50th Anniversary Gala and encouraged all members to support this historic event.  Gala Sponsorship letters were distributed and Chairman Clark suggested having a table purchased by all board members as a show of support.  
E.
COMMITTEE REPORT
Risk Management Committee - Betty Wise reported that without a quorum this committee could not meet however the Risk Management Report was reviewed.

F.
CEO REPORT
Damien introduced the Horizon CABHI team who gave a brief overview of the SAMSHA CABHI Grant to help those between the ages of 12 and 25 who are homeless and have either a mental health and/or substance use disorder.  The team provides services including:  housing linkage, therapy, case management, peer specialist, and employment linkage.  

Damien reviewed the September 2018 Dashboard and updated the board on other items:

· Damien reported that Horizon is now partnering with Sweet Briar College in Amherst County offering individual and group therapy services at the college.  This data will be tracked and reported and used to present to Liberty University and the University of Lynchburg to further this program of services.
· Damien also reported the state has approved having discharge planners in the jails to offer wraparound services upon release.  Horizon currently has this service in Amherst and Campbell counties and would like to expand to the City of Lynchburg and Bedford County.  Upon notification from the state more information will be presented.
· The ribbon cutting ceremony at the Horizon Wellness Center in Concord was a huge success and Damien thanked Horizon board members Susan Hogg and Rob Merryman for attending and showing their support.  
· Horizon and the Lynchburg Department of Social Services are partnering and sharing resources by having an Eligibility Specialist, housed at Horizon, to help over 2000 uninsured consumers receive services on site.  Damien is hoping to expand this service to Bedford County in the near future.
· Horizon will start an Alternative School for day treatment services in Amherst County in January 2019.
· Financial Updates – Andre reviewed the August 2018 Statement of Revenue and Expenditures Monthly Report.  He also reported that Horizon is working on getting those that are uninsured enrolled in Medicaid.
G.
CLOSED SESSION – Personnel Matter

Clyde Clark made a consideration to enter into a Closed Meeting according to Section 2.2-3711.A.1 of the Code of Virginia in order to discuss a personnel matter.  

MOTION: Betty Brickhouse made a motion to enter into a Closed Meeting in order to discuss a personnel matter.  The motion was seconded by William Scott and carried by unanimous roll call vote as follows:
	Betty Brickhouse - aye
	Jim Sikkema - aye

	Clyde Clark - aye
	Mary Lou Spiggle - aye

	Susan Hogg - aye
	Treney Tweedy - aye

	Rob Merryman - aye
	Betty Wise - aye

	William Scott - aye
	


NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.

MOTION: Betty Brickhouse made a motion to exit out of the Closed Meeting.  The motion was seconded by Treney Tweedy and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	Jim Sikkema - aye

	Clyde Clark - aye
	Mary Lou Spiggle - aye

	Susan Hogg - aye
	Treney Tweedy - aye

	Rob Merryman - aye
	Betty Wise - aye

	William Scott - aye
	


No Recommendation at this time.
CLOSED SESSION – Lease or Acquisition of Real Property

Clyde Clark made a consideration to enter into a Closed Meeting according to Section 2.2-3711.A.3 of the Code of Virginia in order to discuss the lease or acquisition of real property.
MOTION: Jim Sikkema made a motion to enter into a Closed Meeting in order to discuss the Lease or Acquisition of Real Property.  The motion was seconded by Susan Hogg and carried by unanimous roll call vote as follows:

	Betty Brickhouse - aye
	Jim Sikkema - aye

	Clyde Clark - aye
	Mary Lou Spiggle - aye

	Susan Hogg - aye
	Treney Tweedy - aye

	Rob Merryman - aye
	Betty Wise - aye

	William Scott - aye
	


NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.
MOTION: Clyde Clark made a motion to exit out of the Closed Meeting.  The motion was seconded by Treney Tweedy and carried by unanimous roll call vote as follows:
	Betty Brickhouse - aye
	Jim Sikkema - aye

	Clyde Clark - aye
	Mary Lou Spiggle - aye

	Susan Hogg - aye
	Treney Tweedy - aye

	Rob Merryman - aye
	Betty Wise - aye

	William Scott - aye
	



There was no recommendation at this time.

H.
NOTICES AND REMINDERS


The next scheduled board meeting is Thursday, October 25, 2018 from 3:30 p.m. until 4:30 p.m. and the meeting will be held at the Horizon Wellness Center-Langhorne Road, 2215 Langhorne Road, in the Triple P Leadership Conference Room, Lynchburg.  

The Finance Committee will meet with representatives from Brown, Edwards and Company LLP to conduct the annual review of the Draft Audit Report beginning at 2:45 p.m. 


I. 
OTHER BUSINESS

There was none.
J.
ADJOURNMENT
MOTION: Rob Merryman made a motion to adjourn.  The motion was seconded by William Scott and carried by unanimous vote.  The meeting was adjourned at 4:44 p.m. 
Above minutes were approved at the meeting held on October 25, 2018.

ATTEST:  Recording Secretary, Sandy Farmer CAP-OM,CP.  

Respectfully submitted for William Scott, Secretary 

By Sandy Farmer CAP-OM, CP Executive Assistant & Recording Secretary of the Board of Directors

Board Approved


10-25-18
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